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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

OIIK-1 Crioco6eH oCyIIecTBIATh U ONTUMHU3UPOBATH TPOPECCHOHANBHYIO IESTENBHOCTh B COOTBETCTBUH C
HOPMAaTHUBHBIMH NIPABOBBIMU aKTaMH B cepe 00pa3oBaHMs U HOpMaMU NMpodecCuoHaIbHON STHKU

1.2 Tumel 3aga4 npogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYarolIuecsi B paMKax
OCBOCHUS JUCLUIIIIUHBI:

- Hay4YHO-MCCJIEA0BaTEeIbCKHI
- IeJaroruyecKuit
- COMPOBOXKICHHUS

1.3 JlucuuriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCs K MpPo(ecCHOHaIbHOM JAEATEIbHOCTH B
chepax: 01 Ob6pazoBanue u Hayka (B cepe MOIMIKOILHOTO, HAYAIBHOTO OOIIEro, OCHOBHOTO OOIIETo,
cpeaHero obmero o6pa3oBaHus, NPO(EecCHOHATBHOTO O00y4YeHHs, NPOPECCHOHAIBHOTO 00pa30BaHMS,
JIOTIOJTHUTENIBHOTO 00pa3oBaHus; B cdepe HayuHbiXx uccienoBanuii), 03 ComumanbHoe 00cmykuBaHue (B
cdepe COIMaIbHOTO 00CITYKUBAaHUS U COLUATHLHOTO 00ECTICUeHNs)

1.4 B pe3ynbTare 0CBOCHHS JUCUUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOM TS

O06001TICHHBIEC TPYIOBEIE
(yHKIMH / TPYAOBBIC

(YHKIMY / TPYAOBBIC HIIH .
WHIUKaTOPhI OCTHKEHHS KOMITCTCHIIUI

npodeccruoHaIbHEIC (hopMHpOBaHUS TPYJOBOTO
nercTBus (MIPH HAUTHIAH WIH TIPO(heCCHOHATBLHOTO
npodcrangapra) TEHCTBUS

VYK-2 CnocobeH ynpasisith
MPOEKTOM Ha BCEX dTamax
€ro ’KM3HEHHOTO LIUKJIa

PazpabarbiBaeT  KOHIENIMIO MPOEKTa B  paMKax
0003HaueHHOH MpoOaeMbl: GOopMyIUpyeT Leib, 3ahadd,
00OCHOBBIBACT aKTyaJIbHOCTh, 3HAYUMOCTB, OXKHAAEMbIE
Pe3yNIbTaThl M BO3MOXKHBIE Cephl UX TPUMEHEHUS

VK-3 Cnocoben
OpPTraHU30BbIBATE U
PYKOBOJTUTH PabOTOM
KOMaH/TbI, BRIPA0aThIBast
KOMaHHYIO CTPATETHIO IS
IIOCTHXKEHHUS IIOCTABIEHHON
Leau

BripabatbiBaeT cTpareruio COTPyOHMYECTBA W Ha €€
OCHOBE OpraHu3yeT OTOOp WIEHOB KOMaHIBI U €€ padoTy
JUTS. TOCTHKEHMS TOCTaBICHHON LIENH

OIIK-1 Cnocoben
OCYILECTBISATH U
ONITUMH3HUPOBATH
podecCHOHAIbHY IO
JeSITEBHOCTD B
COOTBETCTBHU C
HOPMAaTHBHBIMH TIPABOBBIMU
aKTaMHu B cdepe
00pa3zoBaHUs 1 HOPMaMH
poecCHOHAIbHOM STHKU

OcymecTBisgeTr MPoPeCcCHOHANBHOE B3aUMONICHCTBHE B
yCIIOBHAX  pa0OThl  HAJ MPOSKTaMH Ha  OCHOBE
JCUCTBYIONINX HOPMATHBHO TIPABOBBIX &KTOB M HOPM
podeCcCHOHAIbHOM STHKH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa




Ne HaumenoBanue dopma

n/m JUCUUILINH, o0yueH
OTIPEICTISIOINX ust
MEXIUCIUTUITMHAPHBIE | 3a04Ha
CBSI3H a
(cemect
p)

1
WHTepHeT-ipeAnpuHu +
MaTeIbCTBO

—

VYK-3 CnocobeH opraHu3oBBIBaTb W PYKOBOAUTH pabOTOM KOMaHIbI, BbIpaOaThIBas
KOMaHJIHYO CTPATETHIO JIISl TOCTHKSHUSI IOCTABICHHOM TSN

Ne HaumenoBanue dopma
n/m JTUCUUILINH, o0yueH
OTIPEIEISIOMNX us
MEXIUCIUTUTMHAPHBIE | 3a04Ha
CBSI3U oq
(cemect
p)
1
1 |aTEpHET-TTpEANPUHI +
MaTeIbCTBO

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

I[I/ICI_[I/IHHI/IHE[ ((ynpaBHCHI/IC MNPOCKTaAMH: MCTOAbI W TCXHOJOIMMW» OTHOCHUTCA K 00s13aTEILHON YacTH
yuebHoro trana OIl mo nampasneruto noarotoBku 44.04.03 - CnenumanbHoe (Ae(eKTOIOrHUEcKoe)
oOpa3oBaHue.

JucuunnuHa « YipaBiieHUe MPOeKTaMU: METO/IbI U TEXHOJIOTHW» U3y4aeTcs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 5 3.€.
3aouHas: 5 3.e.

Bun yueOHo# paboThI 3aounas
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
Konrakthas pabota 6
[Tpaktuueckue (IIpaxr. pab.) 6
CamocrostenbHas pabota (CP) 62
3auer 4
3.2.ConepxaHue Kypca:
Ne HasBanue Bun @OpMBI TEKYILETO
TEMBI paszena/TemMsl yueOHOI KOHTPOJIS
paboTsl,
qac.
IIpa| CP
KT.
pao.
313
1 cemectp




1 HcTopus Omnpoc
yIpaBIEHUS - 8
MIPOEKTaMH

2 Onpenenenue u Onpoc
npeaMeTHast 05 8
00macTh mpoeKTa

3 CucteMHbIN MOIX0A Ormpoc
B yIpaBJICHUH
MIPOCKTAMHU.
[Toptdens
IIPOEKTOB.

p 05| 8
OyHKIIMOHAJIbHbBIE
obacTu
yIpaBIeHUS
MPOCKTAMH

4 VYmpasieHue
KOMAaHI01 IIPOEKTa

05| 8 Ormpoc

5 [InanupoBanue Omnpoc
IIPOEKTA 110
BPEMEHHBIM U 0,5 6
CTOMMOCTHBIM
napaMmerpam

6 VYnpasnenue
KaueCTBOM IPOEKTa

Ormpoc

7 VYpasieHue
pUCKaMH B IIPOEKTE

Ormpoc

8 VYnpasnenue Omnpoc
KOMMYHHKaIusMu 1 | 1 6
CTEHKXOJIIepaMHU

9 VYnpasnenue
MIPOEKTaMHU

Onpoc

Tema 1. Uctopus ynpasienus npoekramu (OIIK-1)

Jlexknus.
3apoKIeHNE U CTAaHOBJIEHUE yIIpaBiieHUs IpoekTaMUu. COBPEMEHHOE COCTOSIHUE
YIPAaBIEHUS MPOEKTaMU. YIIpaBleHHEe IpoekTaMu B Poccun. TeHaeHuu npakTu4ecKoro
IIPUMEHEHHUS YIPABICHUS POEKTaMH, CTAaHJAPTU3ALIUN U Pa3BUTHsI HAYKH YIIPABICHUS
npoektami. IIpodeccronanpHblie acconuanuy B 001aCTH YIPaBICHUS IPOEKTAMHU.
MexxayHapoaHas cepTU(UKAIHS CIIEIHATUCTOB 110 YIPaBICHUIO TpoekTaMu. OIeHKa 3pesloOCTH
OpraHu3aiuii B o0J1IacTH yrnpaBJIeHUs IPOEKTaMHU.

IIpakTH4eckoe 3aHATHE.
Bomnpocsr mst o6cyxnenus:
1. KakoBbI pe3ynbTarhl HCCIEN0BaHUs, IPEANIPUHATOrO rpynnoi npodeccopa T. Kion-
nenbopra?
2. Kakue npodeccroHaabHbIe aCCOLMAIIH YIPABICHUS IPOSKTaMU BBl 3HaeTe?
3. Kak pa3zBuBanuch METOAbI yIpaBJICHHs NpoeKTamu B XX B.?
4. Kakue 0CHOBHBIE ATalbl pa3BUTHS YIIpaBlIeHUs IpoekTaMu B Poccun Bbl MOXeTe
Ha3BaTh?
5. KakoBbl OCHOBHBIE TEHJICHIIUHU PA3BUTHSI TUCLUIUIMHBI IPOEKTHOIO MEHEKMEHTA?
6. Kakum o6pazom pacmmpsiercs chepa NpuMeHEHHs IPOEKTHOTO MEHEeKMEHTa?



7. B uem 3akirouaeTcs U3BMEHEHHUE POJIM MEHEKepa IpoeKTa’?
8. Kakue npodeccnonanpHbie accoruayy B 00JaCTH yIpaBlIeHUs MPOeKTaMu Bor
3HaeTe?
9. KakoBbl OCHOBHBIE IIEJIN 1 33/1a49H MPO(GECCHOHABHBIX aCCOIMAINNA B 00J1acTH
yHIpaBIEHUs IPOEKTaMU?
10. Ha3oBHUTE OCHOBHBIC MOJICTTH OIICHKH 3PEJIOCTH OPTaHU3aIlii B 00JIACTH yIIPaBICHUS
npoektaMu. Kakue napameTpsl OIIEHUBAIOTCS TAHHBIMU MOJICTISIMU?

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. Ilepeunciiute OCHOBHBIE MPEANOCHUIKY NIEpEXoaa K MPOSKTHOMY yrpaBiieHn0? B uem
3aKJII0YAETCS YIIPABIECHUE TPOEKTaMU?
2. Kakue cymecTByIOT OCHOBHBIC TUIIBI CePTH(HKAINI B 00JIaCTH YIIPaBICHUS
npoekramu? B yeM ux paznuuus?

Tema 2. Onpenesienne u npeaMeTHas odsactsb npoekra (YK-2)
Jlekumus.
[TpoekT kak 00beKT ynpapieHus. [Ipomeccel yrpaBiaeHus: IpoeKkToM. MeToaoorus
yIpaBJiIeHUsS IPOEKTaMu: ONpPEeeIeHUE U CTPYKTypa. MeToq0I0rnuecKue moIxo bl K
YIIPABJICHUIO TPOCKTAMU. YIIPABJICHHE MPEIMETHON 00JIaCThIO (COACPIKaHUEM ) TTPOCKTA.
[TocTpoenue nepapXudeckor CTPyKTYphI pabOT MPOEKTa.
IIpakTnyeckoe 3aHsATHE.
. KakoBbl oTnunTenbHbIe TPU3HAKKU MPOEKTA?
. UTo moHMMaeTcs noJ ynpaBieHUEeM MPOSKTaMu?
. UTo Takoe «TpeyrojbHUK YIIPaBICHUS IPOCKTaMU»?
. KakoBa cTpykTypa npoiieccoB yrpaiieHus mpoekramu cornmacio PMBOK?
. KakoBa B3auMOCBsI3b MEXK1y IpyIIIaMH MPOLECCOB YIPABICHUS POSKTAMU?
. Kakue mporiecchbl BXOJST B rpyIIy MPOLIECCOB IUTAHUPOBAHUS MTPOEKTA?
. KakoBbI OCHOBHBIE 3Tallbl YIIPABIEHUS COACPKAHUEM ITPOEKTa?

0 3 N L LN

. Kakue npuHIMIIBI HCTIONB3YIOTCA TP pa3paboTKe HepapXUUECKON CTPYKTYphl padoT
npoekra’?
9. Kak npoucxoaut NOATBEPKIACHUE COAEPKaHUs MpoeKTa?
10. Yto BXOIUT B CIOBapb UEPAPXUUECKON CTPYKTYpHI padoT mpoexra?
11. Kakue metoapl mpuMeHstoTcst mpu pazpadorke MCP?
12. KakoBbI COCTaBIIAIOLINE METOIOJIOTUHN YIIPABIECHUS TPOEKTaMU?

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. Ilpoananu3upyiite Kakoi-1100 U3 U3BECTHBIX MPOEKTOB MPOILIOTO C TOYKU 3PEHUS
COBPEMEHHBIX METOJIOJIOTMYECKUX MOAXOI0B K YIPABICHHUIO TPOCKTaAMHU.
2. MI3BecTHO, YTO ACATEIBHOCTH JIOOOTO MPEANPUSATHS HAIPaBJICHA HA JOCTH)KEHUE
ornpeneneHHbIX nenei. Jlroboe npeanpusTie orpaHUuYeHO M0 BPEMEHH CBOET0 CYIIECTBOBAHUS.
Haxkowner, ycriemnsplie NpeanpusTHs BCETAa YHUKAIBHBI 110 MPOAYKTaM, yciryram JTubo OuzHec-
MozessiM. MOXKHO JIM CKa3aTh, U4TO JII000e MpeAnpusaTre saBisieTcs npoekrom? Ecnm na —
noyemy? Ecnu HeT — kakue orpaHuuMBaionive (GakTopsl ClIe1yeT BBECTH B JaHHbIC
YTBEPKJICHUS?

Tema 3. CucremMHblii moAX0X B ynpasJjenuu npoekramu. [loprdennb npoexkTos.

DOyHKUMOHAJBbHBIE 00J1acTH ynpaBJjenusi npoekramu (YK-2)
Jlexnus.
CrcreMHBIN OAXO KAK OCHOBA CTPATErMYECKOTO YIPABICHUS MPOCKTaMHU.
Crparerunueckoe ynpanienue npoekramu. Meroauka KYPO ¢opmupoBanus crparernyeckoro



«MeHI0» mpoekToB. [loHsTHE MopTdens npoekToB. YnpasieHne GUHAHCOBBIM MOPTQENeM U
noptdenem MpoekTos: oduiee u pazanuus. JKu3HeHHbIH LUK TOpTQens IPOeKTOB. YCIOBUS U
0COOEHHOCTHU MPUHATHA MPOEKTHO-IOPTeNbHBIX perienuil. [Tporneccs! ynpasienus noprdenem
IIPOEKTOB. IHCTpYMEHTHI ynpaBiieHUs OpTQesieM NPOEKTOB. DKOHOMHUYECKHE TTOKA3aTeNn
OLIEHKHU MPOeKTOB. OpraHusaiys yrnpasieHus noprderneM npoekroB. OyHKIMOHATBHBIE 00JIacTH
YIpaBJIEHUS POEKTaMHU.
IIpakTH4Yeckoe 3aHATHE.
1. Yro Takoe CUCTEMHBIH MMOIX0/1 K yHpaBieHHto npoekrtamu? Kaknue ocobeHHOCTH
IIPOEKTA MO3BOJIAIOT CYAUTh O HEM KakK O cucTeme?
2. Kak cBsi3aHBbI Ipoliecchl YIpaBleHus IpoeKTaMu?
3. Kakue oTHOCUTENbHBIE MTOKA3aTeIH MOKHO C(HOPMHUPOBATH HA OCHOBE CUCTEMHOM
MaTpHIIbl B3aUMOCBS3EH?
4. Yro takoe muccus rnpoekra? Uro Takoe BUAEHHUE IpOeKTa?
5. Jlnis 4ero mpoBOUTCS KaTeropu3aliys MPOeKTOB B YIIpaBIeHUU nopTdenem?
6. Kak onpenennuts MHTErpaibHyIO HEHHOCTD NIPOEKTa?
7. C KaKoil LIeJIbI0 UCTIOIB3YETCS METO] CKOPUHTA B YIIPAaBIEHUU NOpTdeneM
IIPOEKTOB?
8. ObocHyiiTe HeOOXOTUMOCTh OCYIIECTBICHHUS Mpoliecca 0aTaHCUPOBKU MPOEKTOB
pu (OPMHUPOBAHUU TTOPTEIS.
9. Kakue 3a1aun Mo3BOJISIET PEUINTh METOJ] «CTAHs — BOPOTa»?
10. B KakuxX KOMIaHUSAX U ISl YETO MOXKET OBITh CO3/1aH MOPT(ENbHBIN COBET (TPyIa).
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. IIponsmttocTpupyiTe NpUMEPaMy 3aBUCUMOCTH MEX]Ty ITOKa3aTEISIMU CHCTEMHON
MaTpULIbl B3aUMOCBSI3EH.
2. [lpuBeauTe MpUMEpHI CTPATETUI OPraHU3aLUU U IPOEKTOB, PEATH3YIOIINX 3TH
CTpaTeruu.
3. Onpenennure MUCCHUIO AJIS CIIEAYIOIUX IPOEKTOB:
(2) CTPOUTENBCTBO KUIIOTO JIOMA,
(0) cTpouTensCTBO HEPTEIPOBOA,
(B) IPOEKT PECTPYKTYPU3ALIUH MIPEIITPUSATHS,
(r) pedopma oOpazoBaHHUS.

Tema 4. Ynpasienue komanaoii npoekra (YK-2)

Jlexknus.
Onpenenenne ynpasieHNs YEJI0BEUECKUMH pecypcaMu ipoekrta. Pacnipenenenue posneit
B KOMaH/JIe MpoekTa. MoTuBalus y4aCTHUKOB MTPOEKTHOW KOMaH bl JIuaepcTBo mpu
ynpaBlieHUH MpoekToM. [ToHsATHE KOH(IHUKTA, TPUYUHBI BOSHUKHOBEHUS KOH(IUKTOB B
npoektax. ONTUMaIbHOCTh JEJIOBOTO B3aUMOAeCTBYS. THIBI KOH(IUKTOB B MPOEKTAX.
HeraruBHbIe 1 MO3UTUBHBIC MOCIEACTBUS KOHMIMKTOB B IPOCKTAX.

IIpakTnyeckoe 3ansATHE.
1. Kakue nipoiiecchl BXOJST B YIPABJICHHE YETIOBEUECKUMHU PECYPCAMU MPOEKTA?
2. KakoBsbI c11ocoOBI MOTHBAITUN YYaCTHUKOB MMPOEKTHON KOMaH/IbI, UX IPEUMYIIECTBA U
HEJ0CTaTKu?
3. Kakue nuaepckue CTHIIM MPUMEHSIOTCS Ha PAa3IMYHbBIX 3TAlax Pa3BUTHS MPOEKTHON
KOMaH 1b1?
4. JlaliTe onpeniesieHUe U XapaKTePUCTUKY CYITHOCTHBIX 0COOCHHOCTEH KOH(DIMKTA
MIPOEKTA.
5. YeM oOycnoBieHa HEOOXOAUMOCTh UCTOIb30BAHUS JOKYMEHTAIBHOTO JOTOBOPHOTO
MOJX0/Ia B YPETYIUPOBAHUY KOH(IMKTHBIX TPABOOTHOIICHHI BHYTPH MTPOEKTa?



6. B pamkax Kakux ypoBHe (Tpymnn (pakTopoB) MOTYT 3apOXKAATHCS IPHUUNHBI
koH(pukToB? [IpuBeauTe MpUMeEp MeToa yperylIupoBaHus KOH(IUKTOB HA Ka)KJJOM U3 HUX.
7. B ueM 3akiroyaeTcs XapakTepHas 0COOCHHOCTb MPOEKT-OPUEHTHUPOBAHHOTO ITOIX0/1a
K KOH()IMKT-MEHEPKMEHTY ?
8. Kakue koH(IMKTBI MOTYT IPUBOIUTH K ONTUMHU3ALIUHN B3aUMOJICHCTBHS U TIoUueMy?
9. YTo Takoe BHYTPUIMYHOCTHBIN KOH(QIUKT U KAaKOBbI INTyOMHHBIE IPUYMHBI €T0
BO3HUKHOBEHUS?
10. Kak cooTHOCSATCS MEXKTy COOOM SKOHOMHYECKAs U TICUXOJIOTHYECKast COCTABIISIOIINE
KOH(IHKTa TIpoeKTa?

3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. Onumure 0000IIEHHYIO MPOLEAYPY CO3IAHUS U PA3BUTHS KOMAaH bl IPOEKTA.
2. IIpuBeaure npumep A€CTPYKTUBHOTO KOH(IUKTA B IPOEKTE.
3. IIpuBenute npumep, Kak MO>KHO MCIOJIb30BATh TPAH3AKTHBINA aHAJIN3 [
pacro3HaBaHUs «KOH(DIMKTOT€HHBIX HHTEPAKIUID».

Tema 5. IlnanupoBaHMe MPOEKTA M0 BPEeMEHHBIM M CTOMMOCTHBIM napamerpam (YK-2)

Jlekumus.
VYmpasienue cpokamu npoekra. [Tomyuenue nadopmarnmu o padborax npoekra. bazoBbie
MeTozbl (POPMUPOBAHHUS U aHAIM3A paclucaHus mpoekta. ONTUMH3AIKS PACTUCAHUS IPOEKTa C
OrpaHMYEHHBIMU pecypcamu. YIpaBlieHHEe CTOUMOCTBIO MPOEKTa Kak mpouecc. OreHka
CTOMMOCTH TNpoeKTa. Pa3paboTka cMeT npoekra. Mcrnonb30BaHne HepapXUUECKON CTPYKTYPBI
paboT /TSI OLIEHKHU POEKTa «CHU3Y BBepX». PazpaboTka Oromkera nmpoekra. MeTos 0CBOCHHOTO
o0beMa.

IIpakTn4yeckoe 3ansATHE.
1. Uto Takoe pacnucaHue NpOeKTa U KaKylo POJb OHO UTPAET B YIIPABICHUHU MPOECKTOM
Ha BCEX CTAAMIX €ro KU3HEHHOTo HKiIa?
2. OnummuTe B3auMOCBSI3U IIPOIIECCOB pa3pabOTKU U YIIPABICHUS PACTIMCAHUEM MTPOEKTa
C IPYTHUMH TIPOLIECCaMH YIIPaBICHUS MPOEKTaMHU.
3. Uto Takoe ceTeBasi MOJIENb MPOEKTA U KaKhe OBIBAIOT TUITBI B3aUMOCBSI3Ei?
4. YTo Takoe OTHOIIICHUE TIPE/IIIIECTBOBAHUS U 0000IIEHHBIC CBA3U? B uem 3akiodaeTcst
CBOMCTBO TPAH3UTUBHOCTU OTHOILICHUN MPEAIIECTBOBAHUS U KaK €r0 UCIOIb30BaTh Ha
MpaKTUKe?
5. B dem 3akioyaeTcsi METOJl CTPEJIOUHBIX IMarpaMM U METOJ Ihuarpamm
MpEaIIEeCTBOBAHUA?
6. Uto Takoe coObITHE, B KAKOW CETEBOM TMarpaMMe OHO UCIOJIB3YETCS U B UEM €T0
omnuue ot Bexu? Yto Takoe PpukTHBHAs paboTa, B KAKUX CETEBBIX JUarpamMmmax oHa
UCIIOJIB3YETCS U B YEM €€ Ha3HaueHue?
7. Ilepeuncnute METONIbI OLIEHKU MPOIOJKUTEILHOCTH padOT MPOEKTA, a TAKKE UX
JOCTOMHCTBA U HEOCTATKHU.
8. Kak ocy1ecTBUTh TPEXCTOPOHHIOIO AKCIIEPTHYIO OLEHKY MPOJOIHKUTEILHOCTH
paboT U KaKyto HHPOPMALIUIO MOKHO U3 3TOTO U3BIICYB?
9. B kakoM rojty mosiBUJICS METOJl KPUTHYECKOTO MTyTH U KTO €ro aBTopbl? Onuiure
OCHOBHBIE 33/1a4M, PEILIAEMbIE METOOM KPUTHUECKOTO Iy TH.
10. Kakas uadopmanms o mpoekte Tpedyercs mist npumenenus MKII u kakue
OTrpaHUYEeHUS HAKJIAbIBAIOTCS HA MOJIETb TPOEKTa?
11. Onummre o6mwmit anroputMm npumenenus MKIIL.
12. B yeM oTnuume B pacyeTe paHHUX U MO3JHUX CPOKOB B MOJENSIX C TUCKPETHBIM U
HENpephIBHBIM BpeMeHeM?
13. Kakue Buzbl pe3epBoB padoT U myTel Bbl 3HaeTe? Kak OHU CBsI3aHBI MEXKIY COOO0?



[IpuBenuTe npuMepsI.
14. Yto Takoe KPUTHUECKUHN MTyTh M CKOJIBKO UX MOXKET OBITh B npoekTe? YTo Takoe
CBepXKpUTHYECKast paboTa?
15. TlepeuncnuTe BUIBI KPUTHIHOCTH PAOOT MIPOEKTa C 00OOIIEHHBIMU CBS3SIMU 1
MIPUBEIUTE MPUMEPHI.
16. Kakue 3amaun no3podsiet peminth Mmetosl PERT? Kakue orpanndenus Ha MoJEb
npoekTa HakiaaeiBaeT Metod PERT? Onumure nenoctarku merona PERT.
17. Kak npumensercst Metog MonTte-Kapio B pelieHnn ynpaBieHus MpOeKTaMu?
18. Uro Takoe Bo300HOBIsIeMBIi pecypc? IlpuBenute npumep. OnumuTe npoodiaemy
(dbopMupOBaHUs PACTIUCAHUS C OTPAHUYECHHBIMU BO30OHOBIIIEMBIMU PECYpPCaMHU.
19. OnumuTe 0OCHOBHBIE HHCTPYMEHTHI pa3pelieHHs PECYPCHBIX KOHPIUKTOB. UTO
Takoe BhIpaBHUBAIONIAS 33€PKKa U KaK €€ UCIO0JIb30BaTh? ONUIIUTE aITOPUTM PYIHOTO
BBIPaBHUBAHUS PECYPCOB.
20. Korma 6bu1 npeayioxken meron kputuueckoi 1ienu (MKII) u kro ero aBrop? Kakas
uHpopMmarus Tpedyetcs ans npuMmenenuss MK u kakue orpaHnueHus] HAKJIaILIBAIOTCS HA
MOZENb TPOEKTa?
21. Jlaiite onpeneneHus MpoeKTHOMY U nuTarouemy Oydepy. Kak onpenenuts nx
pasmepsi?
22. Bcerga nu kputuyeckas 1€l B KOHEUHOM PACTIMCAHUU CO BCTaBICHHBIMU
Oydepamu SBISETCA caMOW JUTMHHOW TMTOCIIEI0BaTeIbHOCTRIO padoT? [IpuBeauTe mpuMepsl.
23. laiiTe onpezeneHre KpUTHUECKOU Lienu. YeM KpUTHuecKas elb OTIANYaeTCs OT
KPUTHUYECKOTO MyTH?
24. Kak oCyLIECTBIISITh KOHTPOJIb UCTIOIHEHUS ITpoekTa o MKI[?
25. Onmumute o6nacts npuMmeHeHust MKI, a Takxe ero 10CTOMHCTBA M HETOCTATKH.
26. YTo OTHOCHUTCS K METOIAM CXaTHs paclMCcaHus poekTa? B uem 3akirodaercs MeTos
CKaTHsl «OBICTPBIN TTPOXOI»?
27. Onummute npodieMy HaXOKICHHS KOMIIPOMHCCA 110 BPEMEHH U CTOMMOCTH MPOEKTA.
28. B yem 3akmouaercs meronq CPM-COST u kakoBbI €ro orpaHu4YeHUsI?
29. Kak popmupyercs Oro/pkeT npoekra’?
30. Yro mpencraisieT coO0H ymnpaBlieHHe CTOMMOCTBIO MPOEKTa Kak mponecc? Kakue
MOKa3aTesId MOTYT ObITh PacCUUTaHBl HA OCHOBE METO/J]a OCBOCHHOTO 00beMa?

3agaHus 1J151 CaMOCTOSITeIbHOI padoThlI.
1. Ilepeunciute U3BECTHHIE BaM CETEBbIC JUATPAMMBbI, @ TAKXKE OMUIINUTE MMPABUIIA UX
MOCTPOEHUS.
2. [lpuBeauTe mpuMepsl paboT, CBSI3aHHBIX OTHOIIeHUEM npenimectBoBanus SS, FF, SF
1 FS ¢ No10XUTEIbHBIM U OTPHUIATEIHHBIM JIATOM.
3. OnuiuTe 3aBUCUMOCTD MPOJOJIKUTEIHLHOCTH MPOEKTa OT €ro cTouMocTu. OTBET
000CHYHTE U MPUBEAUTE IPUMEPHI.
4. Ilpeacrout BBIOpATh JYUIIUH U3 TPEX BOSMOXKHBIX MHBECTUIIMOHHBIX ITpoekToB: UII1,
NI12 u UII3.
Jliis peanu3anuu MpoeKTOB HEOOXOAMMO BIOKHTH cpeficTBa B pasmepe 250, 340 u 560
TBIC. /.. DTO TO3BOJIUT MOJIYIUTH TpUObLTH B pazmepe 120, 200 u 320 toic. a.e. Puck norepu
3TUX CPEJCTB IO ATUM NPOEKTaM XapaKTepU3yeTcs BEPOATHOCTIMH Ha ypoBHE 15%, 10% u
20%. Onpenenure ayqimuid mpoekT. O60CHYTe CBOM BBIOOP C IOMOIILBIO «AEpEBa PELICHHUI.
5. IlpoBectu ontumusanuio mpoekra merogom PERT/COST.
a) OnpenenuTb HOPMaJIbHYIO UTUTEILHOCTD MPOEKTa U HOPMaJIbHYI0 CTOMMOCTD Ha
OCHOBaHWHW MHIUBHIyalILHOTO 3a/1aHus. [lapaMeTpsl mpoekTa mpuBeIeHbI B Ta0M. 1.
6) OnpenenuTb KPUTUUECKUH My Th IPU HOPMAIBbHBIX JUTUTEIBHOCTSAX OINEpariyii.
B) O1LIeHUTH 3aBUCUMOCTb CTOMMOCTH IPOEKTA OT BPEMEHHU ITyTEM COKpAILEHUS
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JUTUTETHHOCTH KPUTHUECKUX OTIepaIlii, HAYMHAS C OTepaIlii ¢ MUHUMAIbHBIM Kod(hduiimeHTom
CTOMMOCTH. JIUTENBHOCTD ONepaluy COKpalarh A0 AOCTHXEHHs ee HOpCUPOBAHHOM
JUTUTETHHOCTH WIIM 00pa30BaHMs HOBOTO KpuTudeckoro myTu. Korga oOpasyercst HOBBIi
KPUTHYECKUH MyTh, HEOOXOIMMO COKpAIIaTh KOMOMHAIIMIO ONEPALUi, UMEIOIINX MUHUMAJIbHbII
COBOKYIHBIN K03 uimeHT ctoumocTh. Eciii nMeeTcst HECKOIbKO MapauIeTbHbIX MyTeH, TO IS
YMEHbILIEHUs 001l ITUTETbHOCTH MPOEKTa HEOOXOAUMO COKpAaIlaTh OTHOBPEMEHHO KaXIbIil
13 HUX.

Tema 6. YnpasiieHue kauecTBoM npoekra (YK-3)

Jleknus.
Yro Takoe KaueCTBO: OCHOBHBIC MOHATHA U ompeencHus. TpeOoBaHus, MpebsIBiIseMble
K KauecCTBY. YNPaBIEHUE KAY€CTBOM, CUCTEMHBIN noaxo. [Iponecc ynpasieHus: KauecTBOM
IIPOEKTA.

IIpakTn4yeckoe 3ansATHE.
1. Uto moHMMaeTCs MoJi KaYeCTBOM B IIPOU3BOJICTBEHHO-TEXHUUECKON (IKOHOMUYECKOM)
chepe aestenpbHOCTH? UTO Takoe HaASKHOCTH? KauecTBO U HAaJIEKHOCTh — 3TO OHO U TO XKE
WU HeT?
2. UTo Takoe HECOOTBETCTBUE, AeeKT U Opak? KakoBbI MX MPUHITUITHATBLHBIC OTIIMYHS.
3. OcHoBHBIE TPeOOBAHMSI, IPEIBSIBISIEMbIE K KAY€CTBY MPOIYKIIUU WITH YCIYTH.
4. B xakux TOKYMEHTaX ONpEeNioTcsl TpeOOBaHus, MpeabsBIsIeMble K KauecTBy?
[IpuBenuTE KOHKPETHBIE TPUMEPBI.
5. Cucrema yrpaBieHus KauecTBOM npoekTa. OOBbEKThI ypaBieHUs B YIIPaBICHUU
Ka4eCTBOM IPOEKTA.
6. IIpouiecc ynpaBieHust KauecTBOM MpoekTa. OCHOBHBIE MOJIENN YITPABICHUS
Ka4eCTBOM IIPOEKTA.
7. KakoBO Ha3HAUYE€HUE U COMEPKaHUE MPOIecca MIAHMPOBaHUA KayecTBa?
8. Uro Ttakoe obecnieueHne kauecTBa? ObecreueHre KauecTBa MPOAyKTa MPOEKTa U
MIPOLIECCa YIPABICHUS IPOEKTOM.
9. Yo Takoe KOHTPOJIb KaueCTBa MPOAYKTa Mpoekra? KakoBo Ha3HaueHHE U
conepxkanure KouTpoisa? [IpuBenure KOHKPETHBIE TPUMEPBIL.
10. Yto Takoe ayauT nporeccos ynpasiaeHus? KakoBo Ha3HaueHHe ayiuTa U €ro MecTo
B MpolLIecce yrpaBieHus kauectBoM? UTo Takoe ayIUuT MEpBOl CTOPOHBI, ayJIUT BTOPOl CTOPOHBI
U ayUT TPETHEN CTOPOHBI?
11. 3arparsl, CBA3aHHbBIE C yIIpaBiieHHEM KadyecTBOM. COOTHOIIIEHUE 3aTpaT Ha
yIpaBJIeHUE KaYeCTBOM, OCHOBAHHOE Ha KOHTPOJIE U CUCTEMHOM MOJXOJE K YIPABICHUIO
Ka4e€CTBOM.
12. YT0 Takoe ceMb CTaTUCTUYECKUX METOJI0OB YIIPABJICHUS Kau€CTBOM?
13. Yto Takoe KOHTPOIBHBIHN JIMCTOK? Mcmonp30BaHne KOHTPOIBHOTO JIUCTKA ISl cOopa
Y CUCTEMaTU3allMK1 UCXOAHBIX JaHHBIX. [[prBeanTe KOHKPETHBIN npuMep.
14. Yro Takoe Oiok-cxema? KakoBo ee Ha3HaueHUE B yIpaBIeHUH KauecTBoM? UTo
taxoe aHanu3 [lapero, npuHun nocrpoenus auarpammsl Ilapero? Uro Takoe nuarpamma
HcukaBsl, €€ HA3HAYEHWE U MPUHITUIT TTOCTPOCHHUS ?
15. OcHOBHBIE METO/IbI OPTaHU3ALNHU KOJIEKTUBHOTO y4acTHsl paOOTHHKOB B IPOLIECCE
COBEpIIEHCTBOBaHUS (ylyulieHus ). B yem Ha3HaueHne U MPUHLIUIIHAIBLHOE OTINYKUE METOA0B?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. ITpuBenuTEe KOHKPETHBIN TPUMEP UCIOIB30BaHuA KA yaydmeHus PDCA na
MIPaKTHUKE.
2. [Tpoananu3upyiTe CUTyalMIO HAPYIIEHUS IMOKa3aTeel KaueCTBa ¢ UCIOIb30BaHUEM
metona «Ilate mouemy». Bpems — 03:00. dara — 1 suBapsi. ABTOMOOMIIb, HCTIONB3yEMBIii B
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Bamem npoekre, He 3aBOAUTCSL.
3. IloaroroBbTe MJ1aH yIIpaBIeHHs KadyecTBOM Baiero npoekra.

Tema 7. Ynpasienue puckamu B nnpoekre (YK-3)
Jlekumus.
Puck u HeonpeneneHHoCTh B yIpaBieHnn poekTaMu. [Ipoueccel ynpaBieHus puckaMu
npoekTa. Wnentudukanus puckoB. KadecTBeHHast oreHka puckoB. KomnuyecTBeHHash OLEHKa PHCKOB.
[InanupoBaHue MEPONIPUATUN 10 YIIPABICHUIO pUCKaMU. MOHUTOPUHT U yIIpaBICHUE
pHUCKaMu.
IIpakTnyeckoe 3aHsATHE.
. JlaiiTe onpezeneHne MOHATUSIM «PUCK» U «HEOIPEACIIEHHOCTDY.
. [lepeuncnure OCHOBHBIE LIEJIN U 33/1a4M YIIPABJICHUS PUCKaMU IIPOEKTA.
. Kakue ocHOBHBIE Mpo1IecChl BXOAST B YIIPaBICHUE PUCKAMU ITPOEKTa?
. UTO BXOIHMT B TUJIaH yIPaBJICHUS PUCKaMU MPOeKTa?
. [lepeuncnuTe OCHOBHBIE MOIXO/IbI K MHCTPYMEHTHI UACHTU(DUKAIINH PUCKOB.
. Kakue BubpI o1ieHKM prckoB Bam n3BecTHBI?
. B uem 3akmtouaercs 11e51b Kau€CTBEHHOM OLEHKH PUCKOB ITPOEKTa?

0 3 N L LN

. Kakue MeTo1p1 MOTYT OBITH HCIIOJIB30BAHBI IS KOTMYECTBEHHON OLIEHKH PUCKOB
npoekra’?
9. B yem 3akitouaoTcs OCHOBHbBIE MPEUMYILIECTBA U HETOCTATKH Pa3IUMYHBIX METOJIOB
KOJINYECTBEHHOU OLIEHKH PUCKOB IIPOEKTa?
10. Yo siBnsieTCSI OCHOBHBIMHM 33/1a4aMU MOHUTOPUHTA PUCKOB MPOEKTa?

3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. I[IpoBeauTe 0630p MPOIECCOB YIPABIECHUS PUCKAMH HA IPUMEPE KaKOro-JInbo
KOHKPETHOTO MPOEKTA.
2. [Ipoananu3upyiTe OCHOBHBIE CTPATErMH U HHCTPYMEHTHI YIIPABJICHUS PUCKAMHU
MIPOEKTaMHU.

Tema 8. YnpaBienne koMMyHHKanusiMu U creiikxonaepamu (YK-3)

Jlexknus.
VYpaBiieHUE KOMMYHUKAMAMHA: OCHOBHBIEC MOHATHUA. TUIIBI KOMMYHUKALUM,
knaccudukanuu. OnpeneneHue NOTPeOHOCTENH CTEHKXOIAEPOB MPOEKTa B KOMMYHHUKAIUX.
Cosemanus kak (popma KOMMyHHKaLUi B mpoekTe. Pa3paboTka miiaHa KOMMYHUKAIMNA U
B3aUMOJEUCTBUH.

IIpakTH4eckoe 3aHATHE.
1. JlaiiTe onpeneneHre KOMMYHUKAIIMH.
2. Yro Takoe ynpaBiieHHE KOMMYHHUKALUSIMU B IPOEKTE?
3. Kakue Tunbsl koMMyHUKaui Bbl 3HaeTe? [IpuBeaure mpumMepsl.
4. Kakue ¢axTopbl BIUSIOT Ha 3()(HEKTUBHOCTh KOMMYHUKAIMHA B IpOeKTe?
5. Yro Takoe noruko-uHdopmarmonHas cxema? [IpuBequre npumep.
6. CoBemranus kak ocodast popma KOMMYHHKALIM B POEKTE: 1IETTH, BU/bI, OCHOBHBIE
stanbl. OCOOEHHOCTH TPATUIIMOHHBIX U BUPTYaJIbHBIX COBELIAHUIA.
7. YTo Takoe CTEHKXOAephl (3aUNHTEPECOBAaHHBIE CTOPOHBI) ITPOEKTA?
8. Marpuiia CTEHKXO0JIIEpOB: HA3HAYEHUE U IPUMEHEHHE.
9. Ilnan ynpasineHUs] KOMMYHUKALUAMU U B3aUMOJIEHCTBUEM: HA3HAYE€HUE, OCHOBHBIE
pasnensl, pa3padboTKa.
10. Yro nomkeH yuuThIBaTh MEHEIDKEP MPOEKTa MpHU pa3paboTKe IiaHa KOMMYHHKALIUH
U B3aUMOIEUCTBUN?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
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1. Ilpoananu3upyiTe CXOICTBO U pa3iIMyue MOIXO0J0B K YyIPAaBICHHIO KOMMYHHUKALUAMHI
Pa3IMYHBIX MEXIYHAPOIHBIX OpraHU3aINi yIpaBleHUs MIPOeKTaMu?
2. Oxapakrepu3yiTe ypOBHH KOMMYHUKAIIUH MTPEIIPUATH, HA KOTOPOM BBI
OCYUIECTBIISIIU TPYAOBYIO I€ATEIBHOCTD BO BPEMs IIPOXOKICHUS MpakTUku. OTBEThTE HA
BOIIPOCHI:
(a) Kakue MeTonbl pactpocTpaHeHus HH(POPMAITUU UCTIONB3YIOTCS TaHHOW KOMIaHUEH?
(0) Kakas ceteBast MoJiesTb KOMMYHUKATUBHOW CTPYKTYPBI IPEAIPUSATH?
(B) Oxapaktepu3yiiTe BEpTUKaJIbHbIE U TOPU30HTAJIbHbIE CETH OPraHU3alINH.
(r) OmpenenuTe KaTeropHIo CIyXOB, HaUOOJIee YacTo BeTpeyaromuxcs B Baieit
OpraHu3alii.
3.V xomnanuu OOO «Paccsinka [Ipo» nosiBuiics NpoekT, KOTOPBIi BbICIIEE
PYKOBOJICTBO CUUTAET MEPCIEKTUBHBIM U CTpaTerunueck BakHbIM. CyTh MPOEKTA: pacChlIKa
LIEHHBIX OTIPABJICHUN MO aKIMsIM KiIueHTa o 16 ropogam. Ha Texyuuii MoMeHT Ou3Hec-
MIPOLIECCHI 110 MPOEKTY HE BBICTPOEHBI, BCIEACTBHE YETO KOMIUIEKC YCIYT, PEI0CTaBIsIeMbIi
3aKa34MKYy, OKa3bIBAE€TCSl HU3KOTO Ka4ecTBa (CPBIBAIOTCSI CPOKH, COOTBETCTBEHHO, 3aKa3UHK
peabsABiIsieT npetensun). [lepen MmeHnemxepoM MpoeKTa CTOUT 3a]jauya BEIBECTH MPOEKT Ha
KaueCTBECHHO HOBBIN YPOBEHb CO 3HAYUTEIHHBIM YBEIIMYCHUEM CPEIHEMECSYHBIX 00beMOB. B
KOMITaHUU CYIIECTBYIOT: OTJEJI JIOTUCTUKH, OT/IE] HHKEHEPHOU pa3paboTKu, MPOU3BOJACTBO U
IT-otnen. CoOTpyaHUKH JaHHBIX OTJEJIOB 3aHATHI CBOMMH TEKYIIHUMHU 33a4aMU.
(a) [Ipoananu3upyiTe CUTYaIUIO C TOYKH 3PCHHSI POOJIEM U UX TIPUYHH.
(0) Kakue ynpaBneHueckue penieHus HeoOX0IUMO IPUHATH Ha BCEX 3Tanax padoThl
npoekra?
(B) Kakue meperoBopsI u ¢ KeM HEOOXOIUMO MPOBECTHU?
(r) YUto MOXHO OBLTO C/ENaTh Ha ATAIe MEPETOBOPOB C KIMEHTOM U COTPYIHUKAMH
KOMIIAaHWH 10 BKJIIOYEHHS B TIPOIIECC PYKOBOIUTENCH OTAENOB?
(1) Kakue coBMecTHBIE pelieHrss HEOOXOAMMO MPUHATD JJIs1 YCTPAHCHUS 3aMEYaHI
3aKazyuka?
(e) Kak co3narh KomaH/Iy, KaKyO poJib B HEH BHIOpaTh?

Tema 9. Ynpasiaenue npoekramu (YK-3)
IIpakTH4eckoe 3aHATHE.
3anuTa npoeKTa.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
baniabHO-peHTHHTOBBIE MEPOTIPUSTHS HE MPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Onpoc

Tewma 1. McTopus ynpaBieHus NpoeKTaMu
1 3apokneHue U CTAaHOBJICHUE YIIPABJICHUS IPOEKTAMHU.
2 CoBpeMEHHOE COCTOSIHUE YTPABICHUS MPOCKTaMU.
3 Vnpasnenue npoekramu B Poccum.

4 TeHIeHIUHU NPAKTUYECKOTO IPUMEHEHUS YIIPaBICHUS TPOEKTaAMH, CTAaHAAPTU3ALUN U Pa3BUTHUS
HAyK{ yTPaBJICHUS IPOCKTAMH.

5 IlpodeccuonanpHble acCOLMALMU B 001ACTH YIPABICHUS IPOEKTAMH.
6 MexnyHapoaHas cepTU(PHUKALNS CIEIHUATUCTOB M0 YIPABICHUIO IIPOSKTAMHU.
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7 OreHKa 3penoCcTy OpraHu3alyii B 00JIaCTH yIpaBIeHUS IPOSKTaMHU.

Tema 2. Onpenenenue u npeaMeTHast 001acTh MPOEKTa
1 3apoxneHue U CTAaHOBJICHUE YIPABICHUS MPOCKTAMH.
2 CoBpeMEHHOE COCTOSHUE YIIPABJICHUS IPOEKTAMHU.
3 Vnpasnenue npoekramu B Poccun.

4 TeHIeHIMH NPAKTUYECKOTO IPUMEHEHUS YIIPaBICHUS IPOEKTAMU, CTAaHAAPTU3ALUHN U Pa3BUTHUS
HAyKH YIIPaBJICHUS IIPOCKTaMU.

5 TlpodeccuonanbHble aCCOIMALMU B 001aCTH YIPABICHUS POCKTAMHU.
6 MexayHapoaHas cepTU(UKALS CIEIHAINCTOB 0 YIIPABICHUIO TPOSKTaMU.
7 OreHKa 3penoCcTy OpraHu3aIMii B 00JIaCTH yIpaBIEHUS IPOSKTaMHU.

Tema 3. CucreMHBIH MOIXO/ B yIpaBJIeHUH npoekTaMu. [lopTdens npoeKTos.

OyHKIHOHATBHBIE 00JIACTH YIIPABICHUS TPOCKTAMHU
1 3apoxneHue U CTAaHOBJICHUE YIPABICHUS MPOCKTAMH.
2 CoBpeMEHHOE COCTOSHUE YIIPABIICHUS IPOEKTaMHU.
3 Vnpasnenue npoekramu B Poccun.

4 TeHIeHIMH NPAKTUYECKOTO IPUMEHEHUS YIIPaBICHUS IPOEKTAMU, CTAaHAAPTU3ALUN U Pa3BUTHUS
HAyKH YIIPaBJICHUS IIPOCKTaMU.

5 TlpodeccuonanbHble acCOIMALMU B 001aCTH YIPABICHUS IPOCKTAMHU.
6 MexayHapoaHas cepTU(UKALUS CHEIUAINCTOB 0 YIIPABICHUIO TPOSKTaMU.
7 Or1eHKa 3penoCcTy OpraHu3aIyii B 00JIaCTH yIpaBIEHUS IPOCKTaMHU.

Tema 4. YnpaBneHue KoMaH10i NPOEKTa
1 Onpenenenue yrnpapiaeHUsl Y€JIOBEYECKUMU PECYPCAMU ITPOEKTA.
2 Pacmnpenenenue poseil B KOMaH i€ IPOEKTa.
3 MotuBaiusi y4aCTHUKOB MPOEKTHON KOMaH/IbI.
4 JIupepcTBO IIPH yIPABIECHUH IPOEKTOM

Tema 5. IlnanupoBaHue MPOEKTa 110 BPEMEHHBIM U CTOUMOCTHBIM IapaMeTpam
1 Omnpenenenue ynpasiacHMs 4€I0BEYECKUMHU PECYPCAMHU ITPOEKTA.
2 Pacrnpenenenue poseil B KOMaH i€ IPOEKTa.
3 MotuBalusi y4aCTHUKOB MPOEKTHON KOMaH/IbI.
4 JIupepcTBO IIPH yIPABIECHUH POEKTOM

Tema 6. YnpaBieHue KaueCcTBOM IIPOEKTa
1. Yto moHMMaeTCs 1Moji KaueCTBOM B MPOM3BO/ICTBEHHO-TEXHUYECKOM (IKOHOMUYECKOM)
cdepe nestenbHOCTH? UTO Takoe HAAE)KHOCTH? KauecTBO U HAZE)KHOCT — ATO OJHO U TO Ke
WU HeT?
2. Yto Takoe HeCOOTBETCTBUE, 1e(heKT 1 Opak? KakoBbl UX MPUHIMUIHAIBHBIC OTIUYHS.
3. OcHOBHBIE TPEOOBaHMs, IPEABABISIEMbIE K KAU€CTBY IPOIYKIIMU WIN YCIyTH.
4. B kakuX JOKYMEHTax ONpeAeIsoTcs TpeOOBaHus, IPEIbIBIsEMbIC K KaUYeCTBY?
ITpuBeauTEe KOHKPETHBIE IPUMEPHI.
5. Cucrema ympapieHHs KauecTBOM MpoekTa. OObEKThI yIpaBICHUS B YIPaBICHUU
KaueCTBOM IIPOEKTA.
6. IIpouecc ynpasnenus kauecTBoM Ipoekra. OCHOBHbIE MOZIEH YIIpaBJICHUS
KaueCTBOM IPOEKTA.
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Tema 7. YpaBiieHHE pUCKAMU B IIPOEKTE
1. Yto moHMMaeTcs 1Moji KaueCTBOM B MPOM3BO/ICTBEHHO-TEXHUYECKOM (IKOHOMUYECKOM )
cdepe nestenbHOCTH? UTO Takoe HAAE)KHOCTH? KauecTBO U HAZE)KHOCTh — ATO OJHO U TO Ke
WU HET?
2. Yto Takoe HECOOTBETCTBUE, e(hekT 1 Opak? KakoBbl MX NPUHIMUIHAIBHBIC OTIUYHS.
3. OcHOBHBIE TPEOOBaHUS, IPEABSABISIEMbIE K KAU€CTBY IPOIYKIIMU WIN YCIyTH.
4. B kakuX JOKYMEHTaxX ONpeAeIsoTCs TpeOOBaHuUs, IPEIbIBIsEMbIC K KaYeCTBY?
ITpuBeauTe KOHKPETHBIE IPUMEPHI.
5. Cucrema ympapieHHs KauecTBOM MpoekTa. OObEKThI yIpaBICHUS B YIPAaBICHUU
KaueCTBOM IPOEKTA.
6. IIpouecc ynpasneHus kauecTBoM npoekra. OCHOBHBIE MOZIEH YIIPaBJICHUS
KaueCTBOM IIPOEKTA.

Tema 8. YnpaBieHre KOMMYHHKALMAMU U CTEUKXOJIAEpaMu
1. [JaliTe onpeneneHrne KOMMYHUKALIMH.
2. Yto Takoe ynpaBieHHEe KOMMYHHUKAIIUSIMU B IPOEKTE?
3. Kakue tunel koMMyHuKanui Bel 3Haere? IlpuBenure npumepsl.
4. Kakue daxtopsl BIUsIOT Ha 3PHEKTUBHOCTH KOMMYHHUKAIIHI B TIPOEKTE?
5. Uro Takoe noruko-uHpopMarmonnas cxema? [IpuBenure npumep.
6. CoBenranus kak ocodast GopMa KOMMYHHKAITUNA B IPOCKTE: 11EIH, BUABI, OCHOBHBIC
stanbl. OCOOCHHOCTH TPATUIIMOHHBIX U BUPTYaIbHBIX COBEIIAHUIA.
7. Yto Takoe CTEUKXOIIEephl (3aMHTEPECOBAHHBIC CTOPOHBI) MPOEKTa?

Tema 9. Ynpasnenue npoekraMu
1. [JaiiTe onpeneneHne KOMMYHUKALIMH.
2. Yto Takoe ynpaBieHHEe KOMMYHHUKAIIUSIMU B IPOEKTE?
3. Kakue tunel koMMyHuKanui Bel 3Haere? IlpuBenure npumepsl.
4. Kakue daxtopsl BIUSIOT Ha 3PHEKTUBHOCTH KOMMYHHUKAIIMI B TIPOEKTE?
5. Uro Takoe noruko-uHpopMarmonnas cxema? [IpuBenure npumep.
6. CoBenranus kak ocodast GopMa KOMMYHHKAITUN B IPOCKTE: 11€IH, BUAbI, OCHOBHBIC
stanbl. OCOOCHHOCTH TPATUIIMOHHBIX U BUPTYaIbHBIX COBEIIAHUIA.
7. Yto Takoe CTEUKXOIIEephl (3aMHTEPECOBAHHBIC CTOPOHBI) MPOEKTa?

4.3 IIpomexxyTouHast aTTeCTaIMs 10 AUCIUIUIMHE POBOIUTCS B popMe 3adeTa

Tunossblie Bonpocsl 3auera (YK-2, YK-3, OIIK-1)
1. Yto sBIISI€TCS OHUM M3 HanboJee BaKHBIX HABBIKOB PYKOBOAMTEINS MTPOEKTa?
(a) HAaBBIKU BEIEHUS NIEPETOBOPOB,
(6) HaBBIKM BIUSIHUS,
(B) KOMMYHUKaTHUBHbIE HABBIKH.
2. K xapakrepuctuke BbICOK03(h(peKTHBHOM HHTETPUPOBAHHON KOMaH/IbI IIPOEKTA
OTHOCSIT:
(a) ynoBneTBOpeHue OT paboThl,
(6) sicHOE MOHMMaHUE OOIIUX TICJICH,
(B) 4yBCTBa U TOPAOCTH 32 KOMAH]TY.
3. Kakas opranu3zanusi ycTaHaBIMBAaeT CTaHIApT Ae-(haKkTo B 00JACTH yIIpaBIeHUS
IIPOEKTAMHU:
(a) PMBOK,
(06) PMO,
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4. Beibepute MpaBMIIbHYIO MOCIEA0BATEIFHOCTH MPOIIEcca CTPYKTYPU3AIMN IPOEKTa:
(a) ompeneneHue NpoeKTa, ypoBEHb AETaIN3alMU, CTPYKTYypa Mporecca,
OpraHM3aIllMOHHAs CTPYKTYDA,
(0) onpenenenne NPoeKTa, ypoBEHb JI€TANIN3ALINHU, OPTraHU3ALMOHHAS CTPYKTYpa,
CTPYKTYypa mporecca,
(B) cTpyKTypa mpoiecca, onpeaeeHre IpoeKTa, ypOBEHb AeTaIH3allH,
OpraHM3aIMOHHAs CTPYKTYpA.
5. JIBa coOBITHS B c€TeBOM rpaduke MOTYT ObITh COMHEHBI:
(a) omHOM paboTOiA,
(6) nByms paboTamu,
(B) omgHOI nin 6osee padoT.

Tunosble 3aganua ais 3adera (YK-2, YK-3, OIIK-1)
Curyanus 1. Mexy 1ByMsl y49aCTHUKaMU TIPOEKTa BO3HUK KOH(IUKT, KOTOPBIA MEIIaeT
MM ycrenrHo padorats. Kaxaplif U3 HUX B OTACIBHOCTH OOpamaics k Bam ¢ mpocb0oit
pa3o0paThCs U MOAAEPKATH €0 MO3ULIHIO.
BriGepere u 000CHYTE CBOM BapHaHT MOBEJACHHS B ATOW CUTYAIIHH:
a) mpecedb KOH(IUKT BO BpEeMsi OUYHBIX BCTPEY MPHU 0OCYKICHUU IPOEKTa, a
KOH(JIUKTHBIE B3aMMOOTHOIICHUS TOPEKOMEHI0BATh PA3PELIUTh B IPYroe BpeMms;
0) OMPOCUTH pazodpaThCsi B KOHGIIUKTE CTOPOHHUX CIIEIIUATHUCTOB-TICUXOJIOTOB;
B) JINYHO MOTMBITATHCS pa300paThCsi B MOTUBAX KOH(IUKTA U HAUTH MIPUEMIIEMBIN IS
00euX CTOPOH BapUaHT MPUMHUPCHUS;
T') BBISICHUTbD, KTO U3 YJICHOB KOMAH/IbI SIBIISIETCSI aBTOPUTETOM ISl KOH(PIUKTYIOMINX, U
MOTIBITATHCSI YE€Pe3 HETO BO3JCHCTBOBATH HA HUX.
Curyanus 2. [ToqunHeHHBIN (YYaCTHUK MPOEKTa) UTHOpUPYET Bamm coBeTH U yKa3aHus,
JIeNlaeT BCE MO-CBOEMY, He oOpariiasi BHUMAaHUS HA 3aMEYaHHUsI, HE UCIIPABJISIS TOTO, HA 4TO B
€My yKa3bIBaeTe.
Kak Brl noctynure ¢ 3TuM NOAYMHEHHBIM (YYaCTHUKOM MPOEKTA) B JajbHeMeM?
a) pa300paBIIKCh B MOTHBAX yIOPCTBA U BUS UX HECOCTOSATEILHOCTD, MPEAJIOKUTE EMY
MOKUHYTH MPOEKT;
0) B MHTepecax Jiena MocTapaeTech BbI3BaTh €ro Ha OTKPOBEHHBIN pa3roBop,
MOTIBITAETECh HANTH C HUM OOIIUHN S3BIK, HACTPOUTH Ha JEIOBOM KOHTAKT;
B) 00paTUTECh K KOMaHJIE, paCCYMTHIBAs HA TO, YTO €T0 HETMPABMIIBHOE MTOBEICHUE OyIeT
OCYKJICHO U K HEMY MPUMYT Mepbl 00IIIECTBEHHOTO BO3ICHCTBHUS,
T') MOTIBITAETECh BHAYasIe pa3o0parbCsi B TOM, HE coBepiaeTe i Bel camu ommOok BO
B3aMMOOTHOIICHUSX C MIOAYNHEHHBIM (YYACTHHKOM MPOEKTA), a TIOTOM yXKE PeIInTe, Kak
MOCTYIUTb.
Curyanus 3. Bel — pykoBoauTens npoekta. Ha 8 uacos 15 munyT Bol BeI3Banu k cebe
Y4aCTHUKA MPOEKTA IS BHISICHEHUS IPUYHMH €T0 MOCTOSTHHBIX OMO3/1aHUN HA BCTPEUH C
IIPOEKTHOM KOMaH 1011, HO cCaMH HEOKUJAHHO OIMO3JaIN Ha 15 MUHYT. YUacTHUK IPOEKTA XKe
MpUILEeN BOBpeMs U xaeT Bac.
Kak Bw1 Haunete Oeceny mpu BcTpeue?
a) HE3aBHCHMO OT CBOETO OIO3/IaHuUs Cpasy ke MmoTpedyere ero 00bsICHeHH 00
OTIO3JIAaHMSIX HA BCTPEUH,
0) U3BUHUTECH TIEPE]l HUM U HAUHETe Oeceny;
B) TI03I0POBAETECH, OOBSICHUTE MPUINHY CBOETO OMO3/1aHus U cripocuTte ero: «Kak Bbr
IyMaeTe, YTO MOYKHO OKUJATh OT PYKOBOAMTENS, KOTOPBIN Tak jkK€ 4acTO OMa3/bIBAET, KaK U
Br1?»;



17
I') OTMEHUTE Oecey U MepeHeceTe ee Ha APYroe BpeMsi.
Curyanus 4. OgHaxxel Bbl oka3anuch y4acTHUKOM AUCKYCCHUU HECKOJIBKUX
PYKOBOIUTENEH MPOEKTOB O TOM, KaK JIy4Ille o0pamarscs ¢ MpOeKTHON KoManaoi. OaHa u3
TOYEK 3pEHUS BaM IMOHPABUIIACh OOJIbILIE BCETO.
Kakas u mouemy?
a) «4T00BI YYaCTHUK XOPOIIO paboTall, Hy’KHO MOJXOIUTh K HEMY WHAUBHUAYaIIbHO,
YUUTBIBAaTh OCOOCHHOCTHU €T0 JTUYHOCTHY;
0) «Bce 310 MenouH. [1TaBHOE B OLIEHKE JIIO/IEH — 3TO UX JIEJIOBbIE Ka4ecTBa,
HCHOJHUTENBHOCTh. Kaskplil OHKEH AeaTh TO, YTO EMY MOJIOKEHON;
B) «ycIexa B pyKOBOJICTBE MOXHO JJOOUTHCS JIUIIb B TOM ClIy4yae, €CJId MOJUYMHEHHbIE
JIOBEPSIIOT CBOEMY PYKOBOAUTENIO, YBAXKAIOT €TO»;
I') «3TO MPaBUIBHO, HO BCE K€ JTYUYIIMMH CTUMYJIaMH B paboTe SBIISAIOTCA YETKUI MpUKa3,
NpUIMYHAs OIUIaTa Tpyaa, OOHYChD».

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTeIH

OneHka Kommnerenrim
TIOCTYKCHHSI pe3YJIBTaTa)

VK-2 JleMOHCTpHUpYyeT BBICOKHI YPOBEHb 3HaHUN 00
YIpaBJICHUH MPOSKTOM Ha BCEX ATAIax ero >KU3HEHHOTO
UKIa; GopMyIHpyeT 1ellb, 3a]]a491, 000CHOBBIBACT
aKTyaJIbHOCTb, 3HAYUMOCTh, O’KUaEMbIC PE3YJbTAThI
MPOEKTa U BO3MOXKHBIC Cepbl ero mpuMeHeHusi. OTBeT
MOCTPOCH JIOTUYHO, MaTepPHaJl U3JIaraeTcs YeTKO, SICHO,
apryMEHTUPOBAHO, HAYYHBIM SI3IKOM

VK-3 B nonHo# Mepe BiazieeT criocobamMu OpraHu3aliuy u
«3a4TCHON PyKOBOZCTBa pabOTOIl KOMaH/bI, BbIpaOaThIBast
KOMAH/IHYIO CTPATErio AJIs JOCTIKEHHUS
nocraBlieHHOM 1ien. CBOOOAHO OTBEUAET Ha
JOIOJIHUTENbHBIE BOIPOCHI

OIIK-1 B nonHo# Mepe BnazieeT criocobamMu OpraHu3aiuy u
PYKOBOZICTBA pabOTON KOMaH/IbI, BBIpabaThIBast
KOMaHJIHYIO CTPATETUIO JJIS TOCTHXKCHUS
nocTapJeHHOM enu. CBOOOHO OTBEUAET Ha
JOTIOJTHUTENbHBIE BOTIPOCHI

VK-2 JlomyckaeT cepbe3Hble OMTMOKN U HETOYHOCTHU TIPH
pa3paboTKe MIaHa peaar3aliy IPOCeKTa C
HCIIOJIb30BAHUCM PA3JIMYHBIX HHCTPYMCHTOB
IJIaHUPOBAaHUA. B 6OJIBIHI/IHCTBC CBOEM HE€ MOXKET
PCIINTL 3aJa491, BOBHUKAIOIIHUEC HAa BCCX STarax
KU3HCHHOTO KA IpoekTa. OTCYTCTBYET 3HAHUE
CHCHHaHBHOﬁ TCPMHUHOJIOTHUH, JIOTUKA U
IIOCJICAOBATCIIbHOCTD U3JI0KCHUA

YK-3 He opuenTrpyercs B 0COOEHHOCTSX OpTaHU3aINH
COLMAJIBHOTO B3aMMOJICVCTBHUS U pEeaN3allui CBOEH
PO B KOMaHJie, pacKphiBaeT ux gparmenrapHo. He
MOXET PeIIaTh 3a1a4M 0 paclpeIeICHUIO TIOPYYECHHUI
U JIEJIETUPOBAHUIO TTOJIHOMOYHMI WwieHaM KomaHbl. He
OTBEYAET Ha JOMOJHUTEIIbHBIE BOIIPOCHI I10 TEMaM

Kypca

«HEC 3a4YTCHO»




OIlK-1 He opuenTrpyercs B 0COOEHHOCTSX OpTaHU3AINH
COLMAJIBHOTO B3aMMOJICHCTBHUS U peaM3allui CBOEH
PO B KOMaHJie, pacKphiBaeT ux gparmenrapHo. He
MOXET PeIIaTh 3a1a4M M0 paCHpeIeICHUIO TOPYUYECHHUI
U JIEJIETUPOBAHUIO TTOJIHOMOYHMI WwieHaM KomaHbl. He
OTBEYAET Ha JONOJHUTEIIbHBIE BOIIPOCHI 10 TEMaM

Kypca

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOEHHM IO TMCIUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OPraHU3alUN CaMOCTOSITEIbHOIM paboThl 00yUYaromuXCs:

[Mpuctynass K W3Y4YCHUIO AMCUMUILUIMHBI, B TEPBYIO OYepenb OOyYaromMMCS HEOOXOIUMO O3HAKOMHTHCS
comepkanremM paboueii mporpammbl aucturumabl (PIT[]), koTopas ompenenseT comepskaHue, oObem, a
TaKXKe MOPAIOK N3yUSHHsI U TIPENOAaBaHus y4eOHOU AUCITUTUINHBI, €€ pa3/elia, YacTH.

Jlnist caMOCTOSTeNbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT pa3zienbl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeTouuecKkoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaabHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHMe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
peKxoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, IMPOrpaMMHOE OOecCIeyYeHue,
npodeccroHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpedyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIHUITIHHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jekauu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAaHHOM [IOMOJIHUTEIbHOU
JIUTEPATYPBL;

- IPY CAMOCTOSITEIBHOM M3YyYE€HHH TEOPETUYECKON TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOThI, TTO TeMe MpecTaBieHHbIe B yHKTe 3.2 PIT/I.

- [P MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHUTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia U PEeKOMEHIOBAHHBIX
VCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIUTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KoHCeKT MOKeT OBITh BBITIOJIHEH B paMKax pacliedyaTKH BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa W3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXkAaTh JHUIIb OCHOBHBIC KIIIOUYEBbIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETAETCS CAMUM CTYIAECHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:
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- JleNaTh 3allUCH 1O XOAy YTEHHs B BUJAE MPOCTOTO WM Pa3BEpHYTOro IulaHa (CO3[aBaTh NEpedyeHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0)KEHUE OCHOBHBIX MBICIICH aBTOpa);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PadOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeHaIMy 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist co CTyJEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIA OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO COJIEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- pPalMOHAJILHOCTD UCIIOJIb30BAaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHONW yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MMOCOOMI M TEXHUYECKUX CPEICTB IPH
OTBETE;

- CTIOJIb30BaHHUE JOTIOTHUTEIBHOTO MaTepHaa;

- palMOHAJIBLHOCTD HUCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/IaHue.

VYCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATHUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueld HeoOXoauMo odpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEPKaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COICpPKaHUS U JIMTEPATyphl), MpaKTUUeCcKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aleKBaTHOCTh MCIOIb30BAHUSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTh MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YATAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBo€ OQOpMIIeHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIIMOHAIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, INTyOOKKE U MOJTHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coepXaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, pacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkeHus, d3PpdextuBHOoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHsS JIOCTHXKEHHUSA
PEe3yIBTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMIOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeIbHOCTH, JJ0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBO/IbI.

6. YueOHO-MeTOoANYecKOe U HHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:
1. Aneminn A.B., Aupmina B.M., Barpatnonun K.A. Ynpanenue npoextamu: (yHAaMEHTAIBHBIA KypC :
yueOHuK. - MockBa: Beicmas mikona skoHomuku, 2013. - 620 c. - Tekct : snexrponssiii // ObC

«Koncynprant CTyZACHTa By3a 51 Me/By3a [caiT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785759808688.html
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2. Andepos, B. U., bapkanos, C. A., Kypouka, I1. H. Ynpasnenue npoekramu B TOpO)KHOM CTPOUTEIIbCTBE.
- 2025-03-01; VYmpapieHwe TmpoOeKTaMHU B JOPOKHOM CTpPOMTENLCTBE. - BopoHex: BopoHexckuii
TOCYIapCTBEHHBIA apXUTEKTYpPHO-CTpouTenbHbIM yHUBepcuteT, ObC ACB, 2009. - 432 c. - Tekcr :
anekTpoHHbii // IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/29267.html

3. BacroukoBa T. C., [epxko M. A., NUanueBa H. A., IlyxnaueBa T. Il. YmpaBneHue mnpoexkramu c
ucronp3oBanueM Microsoft Project : kypc. - MockBa: HurepHeT-YHuBepcuteT HMHDOpMaIIMOHHBIX
Texuomornit (MHTYHUT), 2009. - 133 c. - Tekct : snekrponHbIi // DBC «YHUBEpCcUTETCKass OMOIMOTEKA
onnaiiny» [caitt]. - URL: http://biblioclub.ru/index.php?page=book&id=234889

4. boiikoBa, M. B., Kono6osa, U. H., Ky3nenos, C. C. YnpaBienue npoekramu : yuyeOHUK. - Bech Cpok
OXpaHbl aBTOPCKOT'O IIpaBa; YNpasieHHe npoekramu. - Mocksa: Poccuiickasi TamoxeHHas akaaemus, 2018.
- 216 c. - Tekct : anexrponuslii / IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/93227 . html

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. Aspmne B. M., Anemnn A. B., barpatnonn K. A. Yrnpaenenue npoekramu: GpyHIaMEHTaIbHBINA KypC :
yueOHuK. - MockBa: M3parensckuit gom Beicmieid mkomsl sxkoHomuku, 2013. - 624 c. - Tekcer :
sanektpoHubli  /  OBC  «YHuBepcuterckas ~— Oubnumoreka  onmaiitm»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=227270

2. Apaii 1O. H., bannamox O. B., bapkaun /I. 1., bnaros 1O. E., Bepxosckas O. P. Ynpasnenue npoexramu B
00JIaCTH COLMAIBHOTO MpPEANpPUHUMATENbCTBA : yuyeOHoe mocobue. - Cankr-IlerepOypr: M3marenscTBO
Cankr-IlerepOyprckoro ['ocynapcrBennoro Yausepcurera, 2017. - 164 c. - Tekct : anekrponnsiii // 3bC
«YHUBEpCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=498260

3. bamamos A. U., Porosa E. M., TuxonoBa M. B., Tkauenko E. A. Ynpasnenue npoekramu : YIeOHUK U
IPaKTHKYM IS By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Teker : anexrponssiii // DBC «IOPAWUTY [caitr].
- URL: https://urait.ru/bcode/449791

4. benukoa U. I1. OpranuzanimoHHOEe TPOCKTUPOBAHUE U YIPABJICHHE MPOCKTaMH : yuyeOHOe Mmocoowue. -
CraBponosib: CTaBpONOJILCKHI TOCYIApCTBEHHBIM arpapHbii yHuBepcuter, 2014. - 88 c. - Teker :
anekTponubii  // OBC  «YHuBepcurerckas ~— OuOnMOTEeKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=438686

5. benswni, E. M., Pomanosa, 1. b. YnpasieHue npoekramu : KOHCIEKT JIGKIUH. - Becb cpok OXpaHbI
aBTOPCKOIO IpaBa; YmpasieHue npoekramu. - CapartoB: A Ilu Op Menua, 2018. - 79 c. - Teker :
anektpoHHbIi / [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/70287.html

6.3 VlHble UCTOYHUKMU:

. bubmmoreka 'OCToB - www.vsegost.com

. bubnuoreka nuzaiinepa - http://rosdesign.com/design/bookofdesign.htm

. bubnmoreka HayuHoi u yueOHO# uTepaTypsl - http://sbiblio.com

. bubnmnoteka moprana - http://www.edu.ru/index.php?page 1d=242

. 'ymanuTapHas snekrponHas 6ubauoteka - http:// www.lib.ua-ru.net/katalog/41.html
. MutepHer 6ubnuoreka anekrpoHHbIX KHUT Elibrus - http://elibrus.1gb.ru/psi.shtml

~N S kW=

Koncynbrant  crymeHTta. ['ymaHuTapHele  HayKd:  JIEKTpOHHO-OMONMMOTEYHas  cucTeMa -
http://www.studentlibrary.ru

8. Hayunas snextponHas 0ubnuoteka Poccuiickoil akageMun ecTecTBO3HAHUS - Www.monographies.ru
9. Poccuiickuii mpaBoBoii noprain: bubnmuoreka INamkosa - http://constitutions.ru/

10. DnexrponHass OubnnoTeka couumoioruyeckoro ¢akynasrera MI'Y umenn M.B. JlomoHocoBa -
http://lib.socio.msu.ru/l/library

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIEe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI
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I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITIIINHEC HGOGXO,Z[I/IMO CJICAyoHmICcC MarCpruaJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyauTOpruun Jid TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOTr0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoMi nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIA UCTIONB3YIOTCS HAOOPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHIEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

Jlunien3nonHoe U cBOOOJHO paclpoCTpaHsIeMOe MPOrpaMMHOE 0OecTiedeHHe:
Microsoft Windows 10
Omneparnmonnas cuctema "Anst O6pazoBanue"

[Ipodeccuonansubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

1. DIEKTPOHHBIN Karajor DyHIaMEHTaIbHON OnOIMOTEeKN TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

2. Poccuiickas HanmoHanbHas 6ubnuoreka. — URL: http://nlr.ru
3. ®enepanbHas ciyx0a 1Mo Haa3opy B chepe odpazoBanus u Hayku. — URL: http://obrnadzor.gov.ru/ru

4. ®enepanbHoe Xpanwnuiie «EnuHas komexkuus mu@poBBIX 00pa3oBarenbHBIX pecypcoBy. — URL:
http://school-collection.edu.ru

5. Kypnan «Cormonorunyeckue uccnenopanusi». — URL: http://socis.isras.ru

6. ObC «YHuBepcurerckas oubiamoreka onnaita» . — URL: http://www.biblioclub.ru

7. CnpaBounast mpaBoBas cuctema "Koncynsrant miroc". — URL: http://www.consultant.ru
8. [ludposoit odpazosarenbubiii pecypc IPR SMART. — URL: http://www.iprbookshop.ru

9. OBbC «KoHCyNbTaHT CTyIEHTa»: KOUIEKUMH: MenuimHa. 3apaBooxpaHeHue. ['yMaHU-TapHblE HayKH
(xomrext Tam6oBckoro I'Y) . — URL: http://www.studentlibrary.ru

10. TambOoBckas oOmacTHas yHHBepcanbHass HayuyHas OuOmmoreka wMm. A.C. Ilymkmnaa. — URL:
http://www.tambovlib.ru

11. Web of Science: momutematudeckas pedeparuBHO-OnOIMOrpaduyeckas U HayKoMeTpuueckas Oasza
nanHbiX . — URL: https://apps.webofknowledge.com

12. ApxuB Hay4yHBIX XXYpPHAJIOB 3apyOexHbIX n3arenscTB. — URL: https://arch.neicon.ru

13.  VuuBepcurerckas OuOnMMOTEKa OHJIAHH:  AIEKTPOHHO-OmMOMMoTeyHas cucrema. — URL:
https://biblioclub.ru

14. Hayunas snektponHas oubnuoteka «KubepJlennnka». — URL: https://cyberleninka.ru
15. Hayunas snexrponnas 6ubnuoreka eLIBRARY.ru. — URL: https://elibrary.ru

16. Odpunmanpubiii caiit @onga obmectsennoro muenus. — URL: https://fom.ru

17. ¥Opaiit: sanexkrpoHHO-OubmMoTeyHast cuctema. — URL: https://urait.ru

18. ®enepanbubrit noptan «Poccuiickoe obpazoBanue». — URL: https://www.edu.ru

19. Hayunas onextponHas Oubnumoreka Poccuiickoit akagemun — ecrectBo3Hanusa. — URL:
https://www.monographies.ru

20. Ipesunenrckas 6ubamoreka umenu b.H. Enprmaa. — URL: https://www.prlib.ru
21. Poccutiickas rocymapcrBerHas oubnuoreka. — URL: https://www.rsl.ru
22. Scopus: 6a3a nanubix . — URL: https://www.scopus.com

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
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B3aumoneiictBue mpernopaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.



